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INNOVATION & STARTUP POLICY  

at Higher Education Institutions Level 

Laxminarayan Institute of Technology, R.T.M. Nagpur University, Nagpur 

 

1. Preamble: 

The National Innovation and Start-up Policy 2020 for students and faculty of 

Higher Education Institutions (HEIs) will enable the institutes to actively students, 

faculties and staff in innovation and entrepreneurship related activities. This 

framework will also facilitate the Ministry of Human Resource Development in 

bringing uniformity across HEIs in terms of Intellectual Property ownership 

management, technology licensing and institutional Start-up policy, thus enabling 

creation of a robust innovation and Start up ecosystem across all HEIs. Vision India 

aspires to become a 5 trillion evolve systems and mechanisms to convert the 

present demographic dividend into high quality technical human resources 

capable of doing cutting edge research and innovation and deep-tech 

entrepreneurship. 

2. Introduction 

The Ministry of Human Resource Development in 2019, released the National 

Innovation and Start-up Policy 2019 for students and faculty of Higher Education 

Institutions (HEIs). NISP at LIT Nagpur, dedicated to promoting innovation and 

Entrepreneurship. It is a pedestal to help knowledge driven enterprises to 

establish and prosper under organized scientific guidance. It also facilitates swift 

commercialization of a product based on sophisticated technology. The main 

objective of the NISP is to produce successful firms that will leave the program 

financially viable and freestanding. These incubators “graduates” create job, 

commercialize new technologies, and strengthen national economies. Incubator 

tenants not only benefit from business and technical assistance, but they also 

benefit from official affiliation with the incubator, a supportive community with 

an entrepreneurial environment, direct link to entrepreneurs, and immediate 
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networking and commercial opportunities with other tenant firms. Innovation and 

Entrepreneurship must emerge as one of the focal points of today’s education 

system with focus on creation of economic hubs so that the nation aspires to 

become a five trillion-dollar economy in the near future. To attain this milestone, 

systems and mechanisms must the evolved to convert the present demographic 

dividends into high quality technical human resources, which could eventually 

create wealth generation hubs through Startups and entrepreneurship. The 

Ecosystem NISP aims to coordinate, synergize and influence the various strands of 

excellence driving innovation and entrepreneurship in a thriving ecosystem 

consisting of research at the cutting edge of science and technology, a highly 

successful body facilitating industrial interactions, and incubation in sectors such 

as modern technologies, industrial solutions and social impact. NISP supports 

members of the LIT including staff, students, alumni, faculty, and R&D partners, 

in creating successful business ventures that can translate benefits from 

technology and knowledge innovations to the society at large.  

2.1 Definitions 

“LIT” or “Institute” shall mean “Laxminarayan Institute of Technology”. 

“Policy” means LIT Startup Policy. 

“Faculty Member” shall mean a faculty member of Laxminarayan Institute of 

Technology. 

“Student” shall mean a regular student studying at Laxminarayan Institute of 

Technology. 

“Startup” is an entity that develops a business model based on either product 

innovation or service innovation and makes it scalable, replicable and self-reliant 

as defined in Gazette Notification No. G.S.R. 127(E) dated February 19, 2019 or as 

per the prevailing notifications of the Government of India issued from time to 

time. The current definition of startup is an entity that is headquartered in India, 

which was incorporated less than 10 years ago, and has an annual turnover less 

than Rs. 100 crores. 
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“Equity share” also commonly referred to as ordinary share, represents the form 

of fractional or part ownership in which a shareholder, as a fractional owner, 

undertakes the maximum entrepreneurial risk associated with a business venture. 

The holders of such shares are members of the company and have voting rights. 

2.2 Vision 

“To be an Innovation and start up centre, self-sustaining and construct an 

innovative eco-system to support sustainable regional economy driven by local 

start-ups and trigger the innovative mindset of students to help them be self-

reliant.” 

2.3 Mission 

“To motivate, build and promote out of the box thinking, development of 

innovative ideas. To build an environment that will facilitate the creation of 

social enterprise knowledge through research and empower students to apply 

their entrepreneurship abilities to develop solutions for greater social impact 

through academia.” 

2.4 Objectives 

National Innovation and Start-up Policy of the Institute aims to: 

1.  Facilitate innovators and start-ups to address the challenges through 

access to modern product development / testing facilities, work spaces, 

mentoring, business and team development support. 

2. Transform to entrepreneurship and more particularly innovation led 

venture creation 

3. Provide a comprehensive platform for all Innovation, Incubation related 

issues and; 

4. Provide a clear understanding of the rights and responsibilities of the 

beneficiaries / prospective users of NISP at LIT services. 
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LIT Innovation and Startup Committee 

1 Dr. R.B. Mankar Head of the Institute Director, LIT, Nagpur 

2 Dr. B.A. Bhanvase Chair (LIT Innovation 

council) 

Professor and Head 

Chemical Engineering 

Department, LIT Nagpur 

3 Dr. J. B. Modak Convenor (Incubation), LIT Nagpur 

4 Dr. J.B. Bhasarkar Convenor, LIT Starup policy 

5 Dr. V.G. Lade Convenor, IIC LIT Nagpur 

6 Dr. Mrs. Sugandha 

Garway 

Founder and Director, Anacon Laboratories 

7 Mr. Sunil Mundada Head, Lecilite Ingredients Pvt Ltd 

8 Mr. Vinod Kalkotwar President, Kalozal Consultants Pvt. Ltd 

9 Mr. Sachin Palsokar CEO & Managing Director, INEX Industries Limited 

10 Mr. Nikhil Dhote Director, NCSR Chemical Pvt Ltd 

11 Dr. Payal Thaorey IP Cell, RTM Nagpur University, Nagpur 

12 Dr. Abhay Deshmukh Co-ordinator, Innovation and Incubation cell, RTM 

Nagpur University 

13 Dr. S. U. Meshram Member, Startup policy 

14 Dr. S. N. Joglekar Co-ordinator Innovation cell 

 

As a first step, the prospective applicants should submit an Incubation Application 

containing the business plan, Certificate of incorporation. The applicant(s) shall 

present the executive summary to an incubation screening committee for 

comments on technical and business feasibility of the idea. 

Following are the general evaluation criteria:  
 

1. Problem identified  

2. Proposed solution / innovation / technological feasibility /Minimum Viable 

Product (MVP) 
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3. Strength of core team/ promoters.  

4. Potential of the idea for IP creation / IPR possessed by applicant(s).  

5. Financial/ Commercial Viability and 5 years projections of income/expenses / 

break even analysis, Cashflow and Balance sheets.  

6. Detailed funds requirement and financials sources to meet the same. Detailed 

monthly estimates with timeline & measurable milestones 

7. Market (opportunity/size/segment / competition landscape/past growth 

rates/Customer profiling/Product Positioning)/ Marketing/Sales plans.  

8. Scalability of your product/solution – how and when? 

9. Detailed plan (Resources, Capital and timelines) for creating MVP (including 

financing requirement for the same) with Product Market Fit  

10. Future technology road map 

3. LIT Innovation and Startup Policy Framework 

The LIT Innovation and Startup Policy Framework is comprised of three main 

mechanism:  

1. LIT Innovation Council (LIC) 
2. LIT Centre for Innovation and Technology Transfer  
3. LIT Pre-Incubation and Incubation Program  
 

While developing the LIT innovation and startup policy, beside the 

recommendation made by MIC (AICTE) and Government of Maharashtra, the best 

practices followed by ICT Mumbai, IIT Bombay, IIT Delhi and IIT Madras have been 

taken into account. 
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3.1 LIT Innovation Council (LIC) 

To begin with, LIT will constitute an Innovation Council in accordance with the 

directives of MHRD’s Innovation Cell (MIC). 

The major objectives of the LIC will be: 

 To create a vital innovation ecosystem 

 Initiatives for support of Startup / Entrepreneurship 

 Create an ecosystem for exploration ideas and pre-incubator for ideas 

 Develop better cognitive abilities amongst students/researchers 

The formation of LIT Innovation Council with AICTE-MHRD recommendations 
and proposed to be as follows: 

Senior Faculty Member of the Institution  
 

President 1 

Faculty member Convenor 1 

Faculty member Member 3 

IICs Coordinator (UG Student 4th Year)  Co-ordinator  1 

Representative from nearby Incubation 
Centre  

Member  1 

Representatives of SIDBI / NABARD / Lead 

Bank / Investor or Local entrepreneur  

Member  1  

Industrial expert Member 1 
Alumni Entrepreneurs from the Host 
Institutions  

Member 1 

UG Students from the host institution   8 (2 from 

each year) 

Patent Expert (Optional)  Special Invitee  1 
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3.1.1 Commission of LIT’s Innovation Council 

The main function of LIC will be: 

 To conduct several activities and workshop on innovation and 

entrepreneurship prescribed by MIC. 

 Identify and reward innovations and share success stories. 

 Provide network with peers and national entrepreneurship development 

organizations.  

 Create LIT’s innovation portal on website to highlight innovative projects 

carried out by the faculty members and students.  

 Organize Hackathons, Idea Competitions, Mini-challenges, etc. with the 

involvement of industrial partners.  

 To have a symbiotic and long term relationship with incubation centre 

3.1.2 LIT Innovation Initiatives 

a. LIT Entrepreneurship Club  

In the Entrepreneurship Club will be provide platform to students and researchers 

where they can generate ideas, build teams, learn about fundraising and much 

more. The main objective of the Club will be to inculcate ‘Entrepreneurial 

Attitude’ among students by providing resources and learning experiences to 

students who are planning to start their own ventures or join startups. The Club 

can also be facilitate interaction with experienced entrepreneurs, industry 

experts, alumni entrepreneur and funding agencies to gain insight and inspiration. 

b. LIT Venture Mentoring Service 

In the LIT Venture Mentoring Service, alumni of LIT will play an active role by 

supporting innovation and entrepreneurial activity at LIT by pairing prospective 

entrepreneurs with volunteer mentors. 
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c. LIT Forum 

LIT Forum can be a created by LIT Alumni Association. This forum provide 

platform for support LIT incubated ventures, sponsor awards to be given to 

winners of several ideathon performed by LIT. This will also provide mentorship 

under LIT Mentoring Service and support some of the activities of the LIT 

Entrepreneurship Club. 

d. LIT Startup Internship  

LIT Startup Internship program will be specifically encouraged for LIT 

undergraduate students who interested to start their own business or. The 

duration of the internship could be similar to the current regular internship 

program for undergraduate students. LIT provide and allow to do the internship in 

the current internship program. Alternatively, students could be encouraged for 

such internships in the summer or winter break. 

3.2  LIT Centre for Innovation and Technology Transfer (LCITT) 

Encouraging technology transfer from institute to the private sector has been 

identified as a desirable goal, not only to enhance the competitiveness of the 

private sector through access to innovative research results but also to ensure 

that institute R&D results are made available to society through their 

commercialization. Intellectual Property rights have become a extensively used 

tool to promote Institute-industry partnerships as they can provide the necessary 

incentives to facilitate effective transfer of technology. 

Technology transfer activities within institute are generally best served through 

the establishment of a keen office. The main responsibilities may be broader, 

including not just technology transfer but any interaction or contractual relation 

with the private industrial sector. The advantage of having an office that is 

specialized in technology transfer is that it enables institute to professionalize 

their technology transfer activities. Technology Transfer Office (TTO) may be 

internal to the institution or may be a separate agency, foundation, or university-
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owned company. The establishment of joint TTO for a group of universities that 

are based in the same region or specialize in similar fields implemented by 

institutions, is also an option that may be considered. One of the main reasons for 

establishing a joint TTO is that individual universities may not generate sufficient 

work to justify the creation of a specialized office with skilled human resources 

and having a critical mass helps hiring highly skilled human resources at a lower 

cost for each individual institution. TTOs will also be responsible for planning the 

relevant industrial visits for selected incubate.  

Commission of LIT Centre for Innovation and Technology Transfer (LCITT) 

 Develop innovative ways to provide linkages for LIT with industry/private 

sectors. 

 Enable knowledge transfer for the common good. 

 License Intellectual Property Rights (IPR) to corporates. 

 Raise funds for collaborative research. 

 Enable sponsorships for organizing/participation in conferences/events. 

 Organize short-term courses/workshops on emerging technologies & 

entrepreneurship for both the Institute and the industry. 

 Assistance in filing of patents and copyrights with requisite authorities in 

India and abroad 

 

3.3 LIT Pre-Incubation and Incubation Program 

Amongst the different ecosystem stakeholders, incubators have played a critical 

role in the growth of startups. Incubators provide a combination of support 

services, such as providing incubation or co-working spaces, laboratory spaces, 

access to technology and testing facilities and utilities, growth funds, business 

advisory support, networking and linkages. Incubators support startups by 

mitigating various risks that startups face and provide both generic as well as 

specific incubation services. In line with the global trends in higher technological 

education, LIT is keen to encourage entrepreneurship amongst its faculty 
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members, research scholars, and post-graduate as well as undergraduate 

students. It is envisaged that the commercialization of technology developed at 

the Institute as a result of these incubation initiatives can benefit both the 

Institute as well as society at large. 

The ‘incubation’ step is a process of series of steps that encompass the overall 

incubation model. The model proposed is as follows: 

 

 

Call: It is one of the key success factors for any incubation cell. An outreach 

programme shall be designed essentially comprising of Digital/Print/Television/ 

Radio and physical workshops to encourage people to come up with their ideas. 

Prospective Students Startups of the institute would be given first preference. 

Besides, workshops at institute, industry associations and organisations shall be 

conducted.  

 
Evaluate: At the time of calling for ideas, innovation council shall prescribe a 

format/template for the business plan essentially to ensure that all the major 

Call

Evaluate

Select

Equip

LIT Innovation council



       
 

12 | P a g e  
 

information required to evaluate an application is provided. The application will 

be shortlisted based on innovative ideas and further final evaluation has to be 

done for the final selection process. 

 

Select: Only the proposals having passed through the previous stage i.e. 

evaluation stage, shall be considered for Selection. The LIT innovation council 

shall be the final selection committee.  The selection of an idea by the jury shall 

mean that the idea satisfies all the parameters including technical, commercial, 

know-how and others defined by various stakeholders.  

 
Equip: The Equip stage is more about empowering the incubatee. Besides, 

providing the incubation space allotted to the incubatee, the access to necessary 

resources such as literature support, testing facilities for idea shall also be 

granted. In case of unavailability of necessary resources, the incubates would be 

connected to the other relevant organizations. Based on their one-to-one 

interactions and agreement to work together, a mentor from host institute or any 

other individual having relevant experience in the field shall be assigned to the 

incubatee. 

 
LIT Innovation council: Once a breakthrough is achieved as per expected lines, 

the incubatees along with their mentor(s) and other experts involved, shall be 

asked to present the achievements before the council. These experts could be 

same as Innovation council. LIT innovation council also help in incubate ideas in 

to sustainable business. 

4. Guidelines for Involvement of LIT Faculty, Staff in Startups 

Universities in the world over encourage and enable their faculty members, 

researchers and students to involve in startups in various capacities while in 

professional employment with the university/institute. Such measures encourage 

translation of inventions and innovations into commercial products for the larger 

good of the society.  
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LIT Faculty members and students are continuously involved in several cutting-

edge research areas. However, most of these research outcomes may/may not 

get transferred into commercial products, benefiting the society in general, due 

to several reasons. To promote entrepreneurship among faculty members, LIT in 

line with the best practices of other institutes of higher learning across the world, 

encourages faculty members to undertake entrepreneurship-related activities. 

The objective of supporting entrepreneurship is to encourage participation of 

faculty members in commercial ventures, companies or similar entities with 

equity participation as an additional dimension to their existing roles as faculty 

members. 

With a view to permitting and enabling the faculty members and research 

scholars to be involved in a company, LIT may consider the following guidelines 

for the same: 

• Any permanent faculty member or staff on duty or on leave, faculty on tenure, 

research associates, post-doctoral fellows and students having live registration 

will be permitted to be involve with startups/ companies either on a full- or part-

time basis as promoter/advisor/consultant/any other approved role 

• A LIT members as defined above will be permitted to use specified physical 

and/or intellectual resources 

• The startup/company formed by the faculty member/staff /student would be 

promoted by the individuals and not by LIT 

 

5. Guidelines regarding Health and Safety 

Every incubetee should follow the Health and Safety guidelines as 

implemented by Laxminarayan Institute of Technology, Nagpur and R.T.M. 

Nagpur University.   
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6. Guidelines regarding Intellectual Property Rights, Research 

Policy and Profit sharing 

Laxminarayan Institute of Technology will follow the Research and Intellectual 

Property Rights policy formulated and adopted by Rashtrasant Tukadoji Maharaj 

Nagpur University Nagpur. 

 

7. Grievance Procedure  

1. In case of any difference between LIT and the Inventor(s) regarding the 

implementation of the IP policy, the inventor(s) may appeal to the 

Director of LIT. Every possible efforts shall be made to address the issue of 

the inventor(s) by developing and instituting an arbitration mechanism and 

arrangement. The Director of the Institution’s decision in this regard 

would be final and binding on both institute and inventor. 

2. Grievances of no person/party other than directly involved in project 

would be entertained and the grievance procedure is internal to institute/ 

university. 

 

8. Conflict of Interest 

LIT is keen to encourage its faculties, undergraduate students and postgraduate 

students to convert their innovations and new ideas into commercial projects for 

personal, institutional and social benefits. However, when doing this, several 

difficulties may come across in terms of actual and potential conflict of interests, 

especially in the context of their commitment to LIT, student education and 

objective research, as well as their obligations to society. For them to benefit 

from education and research, a fine line must be drawn between using Institute 

resources for Institute activities and for personal economic interests. 

When an individual holds two positions in different roles and when he/she tries to 

use a position for personal satisfaction of his/her aspirations in another, a 
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situation of conflict of interest arises. However the faculty members are given 

freedom to decide on investing in different startups without a potential conflict 

of interest.  

Care must be taken to clearly separate the personal financial aspects of the 

entrepreneurial activities of faculty members and students from their respective 

roles, duties and responsibilities at LIT and should be consistent with the value 

system of LIT. Similarly, the use of LIT facilities and equipment must be free from 

unauthorized and conflicting uses and must be suitably compensated for as per 

the policies of institute/ university. Appropriate judgement should be applied by 

all concerned parties of startup associated with the institute. 

 

9. Glossary 

“Incubation” is a unique and highly flexible combination of business development 

processes, infrastructure and people, designed to nurture and grow new and small 

businesses by supporting them through the early stages of development. 

“IPR Licensing” is a partnership between an intellectual property rights owner 

and another who is authorized to use such rights (licensee) in exchange for an 

agreed payment (fee, royalty or equity). 

“Pre-incubation” typically represents the process which works with 

entrepreneurs who are in the very early stages of setting up their company. 

Usually, entrepreneurs come into such programs with just an idea of early 

prototype of their product or service. Such companies can then graduate into full-

fledged incubation programs. 

“Investor” shall mean a wealthy individual who invests his or her personal capital 

and shares experiences, contacts and mentors. Angels are usually accredited 

investors, and most are associated with Angel Funds. Since their funds are 

involved, they are equally desirous in making the startup successful. 




